 WURC Strategic Development Table

2016-2021
Mission of WURC: Promote the development of civil society through the support of community initiatives
Vision of WURC: Professional, educational and granting platform that works to strengthen the capacity and opportunities for improving quality of life of communities in Ukraine and supporting the principles of sustainable development
	Strategic Priorities and Objectives 
	Progress Markers
	Risks
	Assumptions
	Critical Success Factors

	Strategic priority 1: Organizational Capacity Development
	
	
	
	

	Introducing the e-document management
	All the official papers have been online prepared using the appropriate software
	In case of web resources failure the access to Internet is restricted.  The information has been additionally saved to the hard electronic devices to avoid the deletion.
	The solid online data base of organization’s documentation is created in this manner.
	The organization’s staff has an instant access to the official documents at any places in the world.

	Documenting and disseminating the best practices


	The Civic Initiatives magazine for NGOs is issued and distributed on a quarterly basis. WURC’s annual report is issued and distributed.  
News and some magazine articles are updated weekly on the WURC’s website (at least one news weekly)

	The magazine content meets the requirements neither of the donor nor of the target groups. Though magazine and annual report are developed and issued, the distribution system does not function in the organization.  
Both a rapid alert system and technical support coordination does not work, especially, in case of web resource failure.
	Within the organization, a publishing module exists that tracks elements of successful models and prepares them for publication.  

The organization management provides quality monitoring of website functioning.
	Relevance of the organization’s outcomes to the target communities’ needs and wide involvement of communities into the development of planned outcomes.
 

	Involving the Research expert
	The Research expert has been hired that raises the funds to cover his/her honorarium at least
	The intense competition among specialists in the research field. It is planned to narrow the requirements to just the agrarian competence.
	Through involving the Research expert the WURC will be able to institutionalize the research activity direction.
	The fundraising is increased through the research activity.

	Developing human potential 
	 6 staff members have strengthened their professional capacity at the study courses (3 trainings on Corporate Management, Marketing, and Decentralization)
	Through the incompetence of the trainer it is impossible to practice the obtained knowledge. It is required to invite the well-skilled specialist. 

	We consider these topics to be the most relevant to the current requirements.
	The self-improvement in these issues will ensure both the better internal management and work in the communities. 



	Organization financial audit
	The outsourcing Auditing company had made the financial audit of the financial documentations of WURC
	None
	The financial audit of the WURC make it is eligible to participate in large international projects/programs
	The financial documentation meet  all the fiscal requirements

	Strategic Priority 2: Support and Implementation of Adult Education Initiatives
	
	
	
	

	Opening of the Folk School for Community Economic Development

	- the premises have been renovated for the School functioning;
- 32 participants have been trained at the School over the first year and 96 participants (6 groups, each with 16 participants) over the second year
	Through the lack of interest to participate in the School, the event is not implemented at all or carried out with essential modifications.

	The WURC jointly with partners from informal network hold the informational campaign to attract attention to this event. 


	Positive recognition of the term “folk school” in the target local community.
Trainees introduce successfully their knowledge into practice.


	Creation of the co-working center in Ternopil
	- a co-working center has been created to meet to the needs of internally displaced people (IDP);
- 10 fully working computer stations have been equipped;

- about 50 persons are working simultaneously.
	Since as of today technical documentation of the given object has not been fully developed it might turn out that the given object does not fit the requirements for some reasons. Another possible risk is that local people might be unhappy due to the fact that employment priority will be given to displaced population rather than local people.  
	The social tension among local population expressing their concern about the priority being given to displaced population is reduced. The co-working center is a place not only for IDP but for local people to seek for jobs opportunity. 
	Social and economic adaptation of displaced population from Donetsk and Luhansk regions as well as AR of Crimea.
Option for jobless people to seek for job.

	Strategic Priority 3: Development and Provision of the Regular Granting Support to Communities and Local Authorities
	
	
	
	

	 Developing of 2 grant programs for communities:

- a small program: 5-10 starting grants annually (ranging USD 500 - 2 000);

- a large program: 3-4 development grants annually (ranging USD 2 001 - 10 000).
Developing of a grant program for Resource Centers based on the NGOs in Lugansk and Donetsk regions (total pool is of USD 204 120).
Developing a grant program for experts-advisors of Heads of Lugansk and Donetsk military civil administrations
	- 2 grant programs (small and large) have been developed and their implementation is regular and smooth.
A grant program for 7 East Ukrainian NGOs has been developed to launch NGO-based  resource centers (RCs) as well as to implement local civiс initiatives projects based on strategic plans of RCs;
- at least seven RS’s have been established in in Lugansk and Donetsk regions.
- A grant program for experts-advisors of Heads of Lugansk and Donetsk military civil administrations has been developed (18 grants of total USD 100 000);
- the organizational analysis of Lugansk and Donetsk military civil administrations has been carried out to identify the development needs.
	Incorrect assessment of the region’s capacity led to the non-correspondence of grant quotas to real demands.
It is much more complicated to select impartially the grantees because of the outside pressure.
If the situation is getting worst in the ATO area it may lead to the increased social tension in the region and the increased number of IDPs.

While developing the organizations and territories there is a high probability that the management and staff of newly created Resource Centers will be invited to work in the state bodies, local governments, and commercial structures.

In case of extension of military conflict over the all territory of Lugansk and Donetsk regions the military civil administrations are moving into other cities.

Сonflict adaptation of some experts to the administrations structure.

	Development of programs technical frameworks is based on the region’s capacity analysis and strategic prospect for grantees as well. 

Technical tools of checks and balances diminish the chances of external pressure during the selection of grantees.
Enough number of experts-advisors of Heads of Lugansk and Donetsk military civil administrations is hired. 
Military civil administrations are supportive to experts-advisors’ adaptation.
	Effective system of early response to dangerous changes that is a part of the organizational management system.
Well-developed institutional capacity of seven NGOs in Lugansk and Donetsk regions and of newly established seven resource centers at these NGOs.

After the end of the program about  40% of experts-advisors stay to work at Lugansk and Donetsk military civil administrations

	Establishing profit-oriented affiliates (e.g. advisory services)



	At least one affiliate has been established and WURC has a share in it.

	Lack of experience in business management. 

Lack of the required start-up capital. 

Poor national economic situation.


	The established enterprise allows to accumulate 5 to 20% of the WURC’s annual budget 


	Availability of the additional funding source for the WURC, which is independent of donors and strengthens the organization’s sustainability.

	Promoting the expert support (financial, documentary, organizational, advisory, grant processing, and administrative) to individual and organizational grants issued to local community members and rural communities and local authorities

	- 4 field experts are providing support on-site: 7 days monthly during 24 months. 
All grants are followed by the WURC’s expert support.


	Through the increase of fuel prices it becomes more difficult to provide expert support.

At times the expert support is provided ineffectively because of lack of supportive environment and stakeholders’ motivation. 

While providing expert support there is no feedback, the situation is out of control, and no corrective action is produced. 


	Semi-formal high-quality feedback of coordinator and field experts is ensured. 

There functions a system of early response (Coordination Meetings) to dangerous price changes.

Selection of grantees is based on the strategic prospect.

At each visit, the expert implements a rapid assessment and makes a mini diagnose of issues for the next expert support, and identify the objectives jointly with community too. 
	Use of transparent plans and procedures, with embedded strategic perspective for the client. 



	Supporting the good governance under the administrative reform through providing 28 grant support to local authorities all over Ukraine (total pool is of USD 70 400)
	- 28 of local authorities have been provided with the grant support for purchasing the equipment for online broadcasts of the councils’ session meetings;
- 28 of local councils have made amendments to their procedures and other regulations
	Indefinite prolongation of anti-terrorist operation in the East of Ukraine can lead to the deterioration of overall situation in Ukraine, which will complicate the activity on the whole. 

	After revising the online broadcasts of the councils’ session meetings the local citizens could influence the decision-making through providing their proposals.
	Good governance through increased transparency and accountability of  local authorities regarding the parliament procedures and democratic rules 

	Strategic Priority 4: Environment support
	
	
	
	

	Providing the support to local NGOs implementing the environmental initiatives 
	- at least 10 NGOs have been supported to implement the environment initiatives
	Lack of public conscience of introducing the environmental initiatives 
	All the target NGOs have integrated the environment component into their development strategies
	New approaches are introduces in the communities that meet climate change agenda

	Promotion of tools and mechanisms of meeting the climate change agenda to the local self-governance
	- at least  5 local self-governance adapted the implementation plan for the climate change agenda
	Presidential and parliamentary elections could hamper the adaptation process.
	Successful experience is spread out to other self-governance
	Plans for climate change agenda are adapted and introduced


